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CITY OF BUNKER HILL VILLAGE 

Mission 
 
 
 
 
 
 
 

 
“The Mayor, City Council and Staff of Bunker Hill Village are 
committed to governing with integrity and fiscal responsibility. 
We are dedicated to creating a sense of community, ensuring the 
safety and well-being of our citizens, and preserving our unique 
character and quality of life so that we can pass on a greater and 
more beautiful city to future generations.” 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



CITY OF BUNKER HILL VILLAGE 

City Council 
 
 

 
Mayor 

Robert P. Lord 
 
 

 
Susan Schwartz Councilmember/ Mayor Pro Tem 

Eric Thode Councilmember 

Carl Moerer Councilmember 

Keith Brown Councilmember 

Andrew Poor Councilmember 
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CITY OF BUNKER HILL VILLAGE 
 

City Staff 
 

 
 

 

Gerardo Barrera
City Administrator/ Acting City Secretary  

Elvin Hernandez
Public Works Director/ 

Building Official 

Gama Escamilla
Public Works 
Team Lead

Oziel Reyna
Public Works Operator/ 

Animal Control

Ed Calvo
Public Works General 
Maintenance Worker 

Mallory Pack
Management 

Analyst

Susan Engels
Finance/ HR Director

Jamee Gonzalez
Utility Billing/ 
Permit Clerk

Valerie Cantu
Court Administrator/ 

Office Manager



CITY OF BUNKER HILL VILLAGE 

Financial/ Budget Structure 2025 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 
 
 
 



 
 

 

 

 
 

 



CITY OF BUNKER HILL VILLAGE 
 
 

Tax Rate Comparison 
 
 
 
 
 
 

                  
 

 



 
 

 

 

 
 

 

 
 

 
The Debt Service Fund is used to repay bond issues to 
include principal and interest payments and 
administrative costs. 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

CITY OF BUNKER HILL VILLAGE 
 
 
 
 



 
 
 

 
 

               
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

City of Bunker Hill Village 

Debt Amortization Schedule 



 
 

 

 
 
 

The General Fund is the chief operating fund of the City. 
The principal sources of revenue include local property 
taxes, franchise and sales taxes, court fees, building permits, 
and other miscellaneous income. Expenditures include 
police and fire, personnel, commodities and maintenance 
support, and capital outlay. 

 
 
 



GENERAL FUND 2025 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 

 
 
 
 
 



 
 

 



 
 



 
 

 

 
 
 

 
The Court Fund is used to account for revenues and 
expenditures associated with designated court technology 
and court security fees. 



 
 
 

         
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 



 

      
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

 
 

 

 
 
 

 
The Metro Fund is only for Metro related revenue and 
expenditures. Metro funds are kept separate for reporting 
requirements. 

As part of the City’s inter-local agreement with Metro, the City 
will receive $134,000 annually through December 2040 for street 
maintenance and improvements on major thoroughfares. 



 

           
 

 

 

 

 

 

 

 

 

 

 
  



 

        



 
 

 

 
 
 
 

The Off-Site Tree Program Fund was established to track and 
manage revenues (participation) and expenses for an alternative 
means of meeting the City’s Tree Ordinance for New 
Development. Applicants are able to pay for trees to be planted in 
the City’s rights of way when the number of trees, over the 
minimum required, cannot be planted on private property. This 
Program was established in 202
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The Utility Enterprise Fund is used to account for Water and 
Sewer activities and operations. Being an enterprise fund, it is 
designed to be financed and operated in a manner similar to 
private business. Accordingly, utility charges should be sufficient 
to cover annual operating and capital costs while providing 
income for future capital needs. 



 

 

         
 



 

          
 

 



 

                    

 
 
 
 



 
 

 
 

UTILITY FUND 2024 
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CITY OF BUNKER HILL VILLAGE 
 

                

 



 
 

 
 

 

 
 

 
The Solid Waste Enterprise Fund is used to account for solid 
waste-garbage activities and operations. The fund is operated in 
a manner similar to private business enterprises. Accordingly, solid 
waste-garbage charges should be sufficient to support annual 
operating and operating reserves. 



 
 
 
 

       



 

 

 

 

 

             



 
 

 

 
 
 

The General Fund Capital Projects Fund is used to account for 
funding sources and uses related to streets, drainage, facilities, 
and public safety capital infrastructure projects. 

 
 

The Utility Fund Capital Projects Fund is used to account for 
funding sources and uses related to water and wastewater 
infrastructure capital projects. 



GENERAL FUND CAPITAL IMPROVEMENT 
PLAN 2025 

             

 
 

 
 



 

         



 

   

 
 
 
 
 
 



 

 
 
 
 
 
 

 
 
 
 
 
 
 

 

 

 

 
 



 

UTILITY FUND CAPITAL IMPROVEMENT 
PLAN 2025 

            
 

                     
 

 



 
 



 

       
 

 



 

       
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 




