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CITY OF BUNKER HILL VILLAGE

Mission

“The Mayor, City Council and Staff of Bunker Hill Village are
committed to governing with integrity and fiscal responsibility.
We are dedicated to creating a sense of community, ensuring the
safety and well-being of our citizens, and preserving our unique
character and quality of life so that we can pass on a greater and
more beautiful city to future generations.”
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CITY OF BUNKER HILL VILLAGE

City Organization
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Non-Voting Member

City Council

Voting Members

Appointed Commissions,
Boards, Judges, &
Prosecutors

Ci . . . . . .
. .ty Fire Commission Police Commission
Administrator

. Fire Police
City Staff Department Department

Volunteer

Consultants/

Contractors Committee

Members




CITY OF BUNKER HILL VILLAGE

City Staff

Gerardo Barrera
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Susan Engels
Finance/ HR Director

Valerie Cantu
Court Administrator/
Office Manager

Jamee Gonzalez

Utility Billing/
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—— l
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CITY OF BUNKER HILL VILLAGE

/

Financial/ Budget Structure 2025

General Fund Utility Fund
Funded By Property Taxes Debt Service Fund Enterprise Fund
Basic City Services P B Tosics Funded by Users Water &WW Rates
Solid Waste
METRO Fund Funded by Users
Funds from METRO
A3t Off-Site Trees
e Capital Improvements Program (CIP) [ Findedby Users
ou n
Restricted Funds ﬁ‘Om Reserve/Replacemellt Restricted Donations
Manicipal Court Process Contributions Made Funded by Donors
By General & Utility Funds to includes METRO, MVPD
Reserves and Coronavirus Funds




Tax Rate and Certified Roll




CITY OF BUNKER HILL VILLAGE

Tax Rate Comparison

2024 PROPOSED TAX RATE
Debt Service 0.030000
Maintenance & Operations 0.241000
Total $ 027100
Debt 11%
Maintenance & Operations 89%

2023 ADOPTED TAX RATE

Debt Service 0.035312
Maintenance & Operations 0.235688
Total $ 0.27100

Debt 13%
Maintenance & Operations 87%




Debt Service Fund

The Debt Service Fund is used to repay bond issues to
include principal and interest payments and
administrative costs.




CITY OF BUNKER HILL VILLAGE
PROPOSED 2025 BUDGET
DEBT SERVICE

2024 2025
ADOPTED 2024 RECOMMENDED Increase/ %

Account # Description 2023 ACTUAL BUDGET PROJECTIONS BUDGET Decrease Increase
03 00-00-4010 Taxes- CurrentYear 1,017,946 948,467 948,467 828,078 (120,389) -13%
T]B 00-00-4020 Taxes- Prior Years 203 1,000 1,000 1,000 - 0%
VGB 00-00-4030 Taxes - Penalty & Interest 4,506 4,000 4,000 4,000 - 0%
'03  00-00-4910 Interest Income 20,000 18,000 18,000 18,000 - 0%

TOTAL REVENUES 1,042,656 971,467 971,467 851,078 | (120,289) -12%

Debt Service Expenditures
Support Services

'03  00-00-8490 Interest Expense 200,925 175,013 175,013 148,844 (26,169) -15%
'03 00-00-8750 Special Fees 5,750 7,500 7,500 7,500 - 0%
TOTAL Support Services 206,675 182,513 182,513 156,344 (26,169) -14%
Capital Outlay
'03  00-00-9697 2014 Bond Principal 190,000 200,000 200,000 205,000 5,000 3%
rﬂB 00-00-9698 2020 - Bond Principal 350,000 365,000 365,000 385,000 20,000 5%
'3 00-00-9699 2021- Bond Principal 250,000 215,000 215,000 175,000 {40,000) -19%
TOTAL Capital Outlay 790,000 780,000 780,000 765,000 (15,000) -2%
TOTAL DEBET SERVICE EXPENDI 996,675 962,513 962,513 921,344 (41,169) -4%

REVENUE OVER/{UNDER) EXP 45,081 8,054 8,954 (70,266) (79,220)  -885%




1,000,000
000,000
BOD,000
700,000
500,000
500,000
400,000
300,000
200,000

100,000

CITY OF BUNKER HILL VILLAGE
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City of Bunker Hill Village
Debt Amortization Schedule

DEBT SCHEDULE
Outstanding Debt ~~ Paic by Paid by Utilty
Destription of Debt DA NSPincpl QN5 ProperyTak  Funds

Series 2004 [200-L75%|  Expires 2026 05000 25000 2000 2000
Series 020 [3.00-4.00%  Expires 2031 000 300 265000 263,000
Series 2001 [145-3.00%)  Expires 2041 o500 Al S0 L2500 4000

TOTAL 4T85 L0000 G000 4080000 410,000




General Fund

The General Fund is the chief operating fund of the City.
The principal sources of revenue include local property
taxes, franchise and sales taxes, court fees, building permits,
and other miscellaneous income. Expenditures include
police and fire, personnel, commodities and maintenance
support, and capital outlay.




GENERAL FUND 2025

REVEMNUES

FPROFPERTY TAX

SALES TAX

FRANCHISE FEES

FINES & FOREFEITURES
LICENSES AND PERMITS
MISC INCOME
INTERGOWVERMEMTAL
INTEREST INCOME

5.965.644
290,083
251,456
155,410
B16. 357
135,657

534 315

2024
ADOPTED 2025
BUDGET WITH 2024 RECOMMENDED
AMENDMENTS PROJECTIONS BUDGET
5.372.491 B 472497 5. 6534.226
245,000 300,000 305,000
52,200 237,000 255,000
217.050 217.050 224,260
550,250 E20. 500 E20,.330
42,415 131000 1d4 000
GTE.007 105,000 o
450, 000 ES0. 000 G000, 000

TOTAL REVERNUE

8. 073 185

8.835. 408

8. 847 041

8. 872 666

EXPENDITURES

PUBLIC SAFETY
PERSOMNMEL
COMMODITIES
FAINTENANCE
CONTRACT SERWVICES
SUPPORT SERVICES

4,035,607
554,253
35, 015
15,377
477587
228,324

4,296,556
545 450
M7.ao0
15,730
427 000
315,800

4,236,556
B33, 750
153,300
15,730
473,000
313,300

4. 522,080
T30.560
150, 000
16,000
433 500
325,400

TOTAL OFPERATING EXPE

S. 470 170

S5.821.226

5. 96393 . T26

6.223.540

OPERATING INCOMES{LOSS)

CAaAPTIAL OUTL AN Z218. 743 218,743 103,854
TRAMSFERS (OUT) - CARES &7E.007 - -

TRAMSFERS (OUT) - CIF 1.813. 3710 2.540.000 2.540,000 2.040,000
TRANSFER OUT UF COMT SO0 000 S00,000
TRAMNSFERS IM — - - —

CHAMNGE IMN FUND EALAMCE EEN (420, 5635] [651.423) 205,473
BEGIMMIMNG FUMD BALAMNCE 3. 7220565 4,505, 7617 4. 505,761 F.524,.332

ENDING FUND BALANCE

4. 505 761

4. 085138

3. 824 _33Z2|

4. 023 805

RESERVE FOR:
WEHICLE REFLACEMEMNT
BUILDING RESERYE
POLICE RESERYE
FIRE RESERYES
EMERGEMCY RESERWE
AMERICAN PROTECTIOMN PLAM
G MOMTHS OPERATING RESER'

TOTAL RESERVES

OWERNUMNDER]) POLICY

34,826 45,326 45,326 S1.426
283,725 250,725 250,725 255,725
273.536 260,552 233.634 282.297
203,855 20 053 203,855 273,535

2. 735,055 2910613 " 2. 910,613 ST TO
3.543_ 010 I 6T1_ 250 3_704_136 3. 975006
52751 413,345 E53.007 S, 733




General Fund Revenue

$8.872.866 SALES TAX
$305,000
3%

é

INTEREST INCOME
$600,000
7%

PROPERTY TAX _
56,694,226
75%

_ FRANCHISE FEES
$285,000
3%

FINES &
FOREFEITURES
$224,260
3%

LICENSES AND
PERMITS
$620,380

7%

_ MISC INCOME
$144,000
2%

INTERGOVERMENTAL

S0
0%

General Fund Expenditures

$8.667,394 PERSOMNMEL

5730,560
-

PUBLIC SAFETY __
54,522 080
52%

/_-

TRAMSFEROUTUF — NSFE:T;S (QUT) -
CONT
2,040,000
300,000 40.0

3%

COMPAODITIES
—5130,000
2%

&

_ MAINTENANCE
. 516,000
0%

_ CONTRACT SERVICES

5459,500
0%

__ SUPPORT SERVICES
5325,400
4%

T CAPTIAL OUTLAY

$103,854
1%




Accoust B

Description

2023
Actual

ZULs
Adopted
Budget

ZUZa
Projected
Budget

FdlF
RECOMMERN
DED

Imcreazef
Decreaze

x
Increaze

01 | 00-00-4010 Taxes - Currenk " ear 5A56,515 5,530,431 5,450,431 B E52, 226 221,735 4%
01 | 00-00-4020 Taxes - Prior Tears 2654 10,000 10,000 10,000 - 0=
o1 | 00-00-4 050 Taxes - Penalty & Inkerest 26,135 F2,000 F2,000 Fe, 000 - L+
01 | 00-00-4110 Franchize Fees - Eleckricity 175 468 150,000 150,000 150,000 - 0%
o1 | 00-00-4111 Franchize Fees - Gas 45,555 50,000 50,000 44 000 [6,000] -12%
01 | 00-00-4112 Franchize Feesz - Other Fa 465 L2200 £1,000 1,000 - 0%
o1 | 00-00-4120 Falez Tax Revenus 230,053 245000 F00,000 505,000 5,000 2%
o1 | 00-00-4210 Court - Fines 175,516 200,000 200,000 205,000 5,000 F%
o1 | Q0-00-4227 Court - Local Truancy Preventi Ee01 6,000 6,000 6,200 200 0%r
01 | 00-00-4246 Courk - Lacal Municipal Jury 11 50 50 G0 10 0=
01 | 00-00-4265 Court - Local Building Security F L A5E &,000 &,000 T,000 1,000 1
o1 | 00-00-4275% Court - Lacal Court Tech Fund 4 451 5,000 5,000 E,000 1,000 0%
o1 | 00-00-4:310 Permits - Animal Licenzes 230 100 H50 250 [1210] -120#5
01 | 00-00-43515% Fermits - Building 1 EE1 S50,000 E20,000 E20,000 - 0=
01 | 00-00-4:3525 Permits - Mizcellaneous - 150 150 150 - 0%
01 | 00-00-4:350 DOedicatian Program 1,930 4,000 4,000 4, 000 - 0%
o1 | 00-00-4310 Interest Income 534,315 450,000 650,000 00,000 [50,000] 1%
01 | 00-00-43520 Mizcellaneous Incoms: 155,727 17,6352 157,000 110,000 [47,000) -26TE
01 | 00-00-43350 Ambulance Fund 65 425 - T0,000 - [T0,000] !
01 | 00-00-4340 Rent Income: 24,162 20,754 30,000 50,000 - 1
o | Q0-00-4380 Intergawernmental Fevenus - ETE, 001 35,000 - [35,000] -EXi
TOTAL GF REYENUES & 073 185 & &35 408 & 847 041 & 872 866 25 825 %!
Perzonnel
01 | 00-00-5010 ‘wages 457,265 455,000 451,000 430,000 3,000 2%
01 | 00-00-5020 wages - Dvertime: 1) 2,000 13,000 20,140 1,140 5TX
01 | 00-00-5110 Payrall Taxes - FICA Emplayer 31,543 55,000 53,500 41870 25570 T?:i
o1 | 00-00-5120 Fayrall Taxes - T'WE =) 1,000 1,000 1,000 - o=t
01 | 00-00-5210 Fetirement - TRARE Emplayer 43,072 T&,000 7,500 32,750 5,250 [k
o1 | 00-00-5211 RETIREMEMT 457 PLAN 6,543 &,000 &,000 12,500 4. 500 EEX
o | Q0-00-5310 Inzurance - Warkers Comp 1,500 1,500 1,500 1,500 - I:IHE
01 | 00-00-53525 Insurance - Dlental fetal] 1,400 1,400 1,400 - iEH
01 | 00-00-53350 Inzurance - Dizability 1,225 1,600 1,600 1,600 - 0%
01 | 00-00-5540 Inzurance - Medical 23,753 57,000 57,000 65 550 &,550 15%
01 | 00-00-53541 Inzurance- Wizion 23 400 400 400 -
01 | 00-00-5350 Inzurance - Life 237 E50 E50 S50 - I:I?:i
01 | Q0-00-5510 Employee Relations ars 1,200 1,500 1,500 - U
TOTAL Perzonmel 554 253 545 450 B33 750 130,560 30 810 SIE
n
01 | 00-00-5600 Fire Department 1,780,523 1,710,856 1,710,856 1,576,425 105,555 B
01 | 00-00-5602 Palice Deparkment 2.515,078 2525, 100 2525, 100 2645 555 113,355 X
01 | 00-00-5604 Public Eafety Other u] u] u] 0 - 0%
TOTAL Public Safety 4,098 60T 4 296 586 4,296 586 4 522 080 225 493 5%
Commoaditics ik
01 | 00-00-6250 Fuzl 530 E00 E00 00 - %]
o1 | 00-00-6410 Landzcaping 474035 51,000 51,000 55,000 4,000 CEH
Landzcaping - Tree Maint and E
01 | 00-00-6411 Remaval 20,000 25,000 25,000 25000 - 0=
o | Q-00-5412 Landzcaping Eeazenal Planting 11,000 11,000 12,000 1,000 ax
01 | 00-00-6430 Janitarial Services EE2T 1,500 3,000 12,500 3,500 455
01 | 00-00-6431 Janitor Supplicz Sod 1,000 1,000 1,000 -
01 | 00-00-6E50 Postage 5,027 2,500 2,500 3,000 o0 20%
01 | 00-00-6EE0 Printing & Skatianary 4 358 5,000 5500 E,000 00 10%
01 | 00-00-67:30 Fupplics - General 4 GE6 4,000 4,000 4,400 400 10%
01 | 00-00-6740 Eupplics - OFfice 4 BT 4 200 4 200 4,500 00 XN
o1 | 00-00-6510 Toolz & Equipment =1 00 00 5,000 5,500 1100
01 | 00-00-6530 Traffic Zigns & Zignalz 5,960 5,000 45 000 [45,000] -300%;
demmmmmmmmmmmeee LOTAL Commodities 36016 1TL600_ 153,300 ____ 130,000 _ [33,300)] __ -35%;




CITY OF BUNKER HILL ¥ILLAGE
PROFPOSED 202% BUDGET

GENERAL FUND

2023

2024

Adopted

2024
Projected

2025
ADOPTED

Increazel

x

Account & Description Actual Budget Budget BUDGET Decrease  Imcreasze
01 | 00-00-7110 Building Maintenance 12153 12,250 12,250 12,250 - 0%
01 | 00-00-1220 Equipment - General 555 T30 T30 1,000 210 21%
01 | 00-00-71230 Equipment - Office Equip 1,250 1,250 1,250 1,250 - 0%
01 | 00-00-7410 “dehicle Maint 1440 1,500 1,500 1,500 - 0%
TOTAL Maistenance 15,377 15,730 15,130 16 000 210 1x
Cankrack Services
01 | 00-00-7500 HC Appraisal Districk 52,904 50,000 £0,000 63,000 3,000 5%
01 | 00-00-7501 Tax &ssessor - SEIED §,000 ,000 &,000 &,000 - 0%
01 | 00-00-7502 Prof Fees - Accounting 22,500 24,000 24,000 30,000 000 25%
01 | 00-00-7505 Prof Fees - Eng. & Other 61,005 60,000 0,000 62,500 2,500 4%
01 | 00-00-7504 Prof Fees - LEGAL 56,552 55,000 107,000 107,000 - 0%
01 | 00-00-7505 Prof Fees - INSPECTIONE/PLARN 275,346 220,000 220,000 223,000 3,000 4%
01 | 00-00-7507 Legizlative Conzulting & P& - - - - - 0%
TOTAL Constract Serrices 4T7, 587 427,000 4T3 000 453, 500 20,500 5%
Euppart Services
01 | 00-00-5010 Advertizing 5,253 5,000 5,000 5,400 [1,600] -52%
01 | 00-00-5130 Eank & Credit Card Charges 25,000 25,000 25,000 25,000 - 0%
01 | 00-00-5150 Community Felations 253,23 50,000 30,000 30,000 - 0%
o1 | Qo-00-3170 Diata Procezzing-IT Services 0,500 30,300 30,300 30,300 - 0%
01 | 00-00-5171 ‘wiebsite Services 1,625 1,700 1,700 3,000 2,000
01 | 00-00-5172 Eoftware Subscription 6,551 1:3,000 135,000 1:3,000 -
01 | 00-00-5210 Delivery Service 3T 150 150 150 - 0%
01 | 00-00-5250 Dues & Subscriptions 5,606 4,500 4,500 5,500 1,000 25%
o1 | Q0-00-32% Profezzional Development 10,000 &, 000 E,000 E,000 -
01 | 00-00-5260 Elections - 2,500 - 2,500 2,500 0%
01 | Q0-00-53270 Electricity 1,863 §,000 §,000 §,000 - 0%
01 | 00-00-5230 Emergency Management - E50 B50 E50 - 0%
01 | 00-00-5410 Animal Cantrol 1,571 5,500 6,000 5,000 2,000 S6%
01 | 00-00-53450 Inzurance - General 15,006 13,500 13,500 13,500 - 0%
01 | 00-00-5530 MWleckings & Seminars 1,000 6,000 6,000 1,000 1,000 1%
01 | 00-00-5610 Courk - General 5,151 4,000 5,000 5,200 200 3%
01 | 00-00-5615 Court - Translation 5,250 6,000 1,500 1,500 - 100%
01 | 00-00-5750 Epecial Fees/Cadification a5 4,000 4,000 4,000 - 0%
01 | 00-00-5751 Dedication Program 1,113 4,000 4,000 4,000 - 0%
01 | 00-00-5505 Etrects - Masquita Spraying 16,575 26,000 26,000 26,000 - 0%
01 | 00-00-5510 Etrects - Drainage 2,663 40,000 40,000 40,000 - 0%
01 | 00-00-5530 Etreets - Bepairs 51,136 55,000 55,000 55,000 - 0%
01 | 00-00-3635 Etreets - TPOEE - 2,500 2,500 2,500 - 0%
01 | 00-00-5530 Telephon: 10,000 15,400 135,400 15,400 - 0%
01 | 00-00-5330 Travel & Training 5,000 6,000 6,000 5,000 (1,000 -1T%
TOTAL Swpport Berrices 228 335 318 800 313, 300 F25 400 G 100 2%
TOTAL G & A Operating E: 5 4T0171 5 821 226 5 363 726 6 223 540 253 813 A4 36X
Capital Qutlay
01 | 00-00-3133 Capital Qutlay - Zerver For City H T.500 T.500 - [7,500] -
01 | 00-00-3140 Capital Qutlag-Mew Telephone 2 - 2,000 2,000 - [2,000] -
01 | 00-00-3250 Palice Reserves- Capital Outlag 34,531 36,561 36,567 65,554 [:50,71:5) S52%
01 | 00-00-3251 Fire Capital Qutlag - 12,676 12,676 35,000 [T4,6T6] 665
01 | 00-00-3252 TRANSFERTO CAPMALPROJE 1,654,113 2,500,000 2,500,000 2,000,000 (500, 0007] -20%
01 | 00-00-3253 TRANEFER FOR BEEALITIFICAT] 40,000 40,000 40,000 40,000 - 0%
01 | 00-00-3255 Transfer bo UF Const Cares Fundg - ETE, 001 - - - -
01 | 00-00-3256 Tranzfer to Lkility Fund - - S00,000 300,000 [S00, 0007 -
TOTAL TransFers LE13.310 3,434, 744 3.558. 743 2443 854 | [1.114_883) -32%
TOTAL General Fund EXPE 7.283.481 3,255,301 3528470 8,667,334 [661.07T6]) -3%
REYENUE O¥ERI![UNDER 783,704 [420,563]) [6E1,423) 205,473 &86, 301 [2.11)




Court Fund

The Court Fund is used to account for revenues and
expenditures associated with designated court technology
and court security fees.




CITY OF BUNKER HILL VILLAGE
COURT FUND SUMMARY
PROPOSED 2025 BUDGET

2024 2025
ADOPTED 2024 RECOMMENDED
2023 ACTUAL BUDGET PROJECTIONS BUDGET
REVEMUES
COURT FINES 9,718 16,270 13,770 11,770
TOTAL REVENUE 9,718 16,270 13,770 11,770
EXPENDITURES
PUBLIC SAFETY 6,064 13,950 13,600 11,300
TOTAL OPERATING EXPENDITURE 6,064 13,950 13,600 11,300
REVEMUES OVE Rf[UNDE R) EXPED 3,054 2,320 170 470
BEGINMING BALANCE 27,724 31,378 31,378 31,548
EMNDING BALANCE 31,378 33,608 31,548 32,018
RESERVE FOR:
CHILD SAFETY 11,757 8,407 15,157 13,157
SECURITY FUND 11,540 11,560 6,940 7,940
TECHMNOLOGY FUND 7,681 3,181 3,181
TOTAL RESERVES 31,378 19,967 25,278 24,278
non restricted 0 13,731 6,270 7,740




CITY OF BUNKER HILL VILLAGE

PROPOSED 2025 BUDGET
COURT FUND
2024 2025
2023 ADOPTED 2024  RECOMMENDED INCREASE/ %

ACCOUNT#  DESCRIPTION ACTUAL BUDGET PROJECTIONS  BUDGET DECREASE  INCREASE
05 00-00-4215 Court-Time Pay Fees/City 749 1,210 1,210 1,210 - 0%
05 00-00-4216 Court-Time Pay Fees/ Effic 15 310 310 310 - 0%
05  00-00-4217 Court-OMNI 514 650 650 650 - 0%
05 00-00-4225 Child Safety 1015 3350 3,000 3,000 3,000 - 0%
05 00-00-4245 Court- Judicial Support Fund 56 100 100 100 - 0%
05  00-00-4260 Security Fees 380 2,500 2,000 1,000 (1,000)  -50%
5 00-00-2270 Technology Fees 372 4,000 2,000 1,000 (1,000} -50%
5  00-00-4271 CHILD SAFETY HARRIS CO 4282 4500 4,500 4,500 - 0%

TOTAL COURT REVENUES 9,718 16,210 13,770 11,770 (20000  -15%

COURT FUND EXPENDITURES
Support Services

05 00-00-8140 Child Safety - 150 2,100 3,500 1,400 67%
05  00-00-8625 Technology 6065 5500 5,500 6,500 1,000 18%
05 00-00-8626 Security 8,300 6,000 1,300 (4,700)  -78%

TOTAL COURT EXPENDITURES 6,065 13,950 13,600 11,300 (2300)  -17%

REVENUE OVER/{UNDER) EXPEND 3,653 2,320 170 470 300 176%




Metro Fund

The Metro Fund is only for Metro related revenue and
expenditures. Metro funds are kept separate for reporting
requirements.

As part of the City’s inter-local agreement with Metro, the City
will receive $134,000 annually through December 2040 for street
maintenance and improvements on major thoroughfares.




CITY OF BUNKER HILL VILLAGE
METRO FUND SUMMARY
PROPOSED 2025 BUDGET

2024 2025
ADOPTED 2024 RECOMMENDED
2023 ACTUAL BUDGET PROJECTIONS BUDGET
REVENUES
INTERGOVERMENTAL 134,001 134,000 134,000 134,000
TOTAL REVENUE 134,001 134,000 134,000 134,000
EXPENDITURES
COMMODITIES - - - 20,000
CONTRACTUAL SERVICES 132,902 134,000 134,000 114,000
TOTAL OPERATING EXPENDITU 132,902 134,000 134,000 134,000
TRANSFER QUT 450,000
CHANGE IN FUND BALANCE (448,901) - - -
BEGINNING BALANCE 521,539 72,638 g 72,638 72,638

ENDING BALANCE 72,638 72,638 72,638 72,638




CITY OF BUNKER HILL VILLAGE

PROPOSED 2025 BUDGET
METRO FUND
2024 2025
2023 ADOPTED 2024 RECOMMENDED INCREASE/ %
ACCOUNT#  DESCRIPTION ACTUAL  BUDGET PROJECTIONS BUDGET DECREASE INCREASE
10 00-00-4810 Sales Tax Metro 134,001 134,000 134,000 134,000 - 0%
TOTAL METRO REVENUES 134,001 134,000 134,000 134,000 - 0%
Maintenance
Ir1{] 00-00-6890 Traffic Signs & Signals - - 20,000 20,000
TOTAL Commodities - - - 20,000 20,000
Suppart Services
lr1{] 00-00-8810 Streets- Right of Way 90,000 90,000 90,000 90,000 - 0%
Ir1{] 00-00-8820 Streets- Lighting 24,000 24,000 24,000 24,000 - 0%
"0 00-00-8830 Streets- Lights Installation 18,302 20,000 20,000 - (20,000)  -100%
TOTAL Support Services 132,902 134,000 134,000 114,000  (20,000) -15%
Capital Outlay
Irlﬂl 00-00-8810 Transfer to GF Cont 450,000 -
TOTAL Capital Outlay 450,000 - - - -
TOTAL EXPENDITURES 582,002 134,000 134,000 134,000 -

REVENUE OVER/[UNDER)E  (448,901) - - - -




Off-Site Tree Program Fund

The Off-Site Tree Program Fund was established to track and
manage revenues (participation) and expenses for an alternative
means of meeting the City’s Tree Ordinance for New
Development. Applicants are able to pay for trees to be planted in
the City’s rights of way when the number of trees, over the
minimum required, cannot be planted on private property. This
Program was established in 202




CITY OF EUNKER HILL VILLAGE
OFFSITE TREE PROGRAM SUMMARY
PROPOSED 2025 BUDGET

2024 2025
ADOPTED 2024 RECOMMEMNDED
2023 ACTUAL BUDGET  PROJECTIONS  BUDGET

REVENUES

OFFSITE TREE SALES 98,935 60,000 100,000 100,000
TOTAL REVENUE 98,935 60,000 100,000 100,000

EXPENDITURES

OFFSITE TREE EXPENSES 46,450 100,000 200,000 150,000
TOTAL OPERATING EXPENDITUF 46,450 100,000 200,000 150,000

REVENUES OVER/(UNDER) EXPI 52,485 (40,000) (100,000) (50,000)

BEGINNING BALANCE 143,171 195,656 195,656 95,656

EMDING BALANCE 195,656 155,656 05,656 45,656

* Planting is limited to certain times of the year when planting trees is optimal.




%

CITY OF BUNKER HILL VILLAGE
PROPOSED 2025 BUDGET
OFFSITE TREE PROGRAM

2024 2025
2023  ADOPTED 2024 RECOMMENDED INCREASE/ %
ACCOUNT#  DESCRIPTION ACTUAL  BUDGET PROJECTIONS  BUDGET DECREASE INCREASE
Offsite Tree Program
17 00-00-4351  Offsite Tree Program 98,935 60,000 100,000 100,000 - 0%
17 00-00-4390 TransferIn
TOTAL REVENUES 08,935 60,000 100,000 100,000 - 0%
Support Services
17 00-00-8752  Offsite Tree Program 46,450 100,000 200,000 150,000 (50,000 -25%
TOTAL Support Services 46,450 100,000 200,000 150,000 (50,000 -25%
TOTAL SOLID WATER EXP 46,450 100,000 200,000 150,000 (50,000 -25%
REVENUE OVER/{UNDER)

EXPENDITURES 52,485  (40,000)  (100,000) (50,0000 50,000 -50%




Utility Fund

The Utility Enterprise Fund is used to account for Water and
Sewer activities and operations. Being an enterprise fund, it is
designed to be financed and operated in a manner similar to
private business. Accordingly, utility charges should be sufficient
to cover annual operating and capital costs while providing
income for future capital needs.




CITY OF BUNKER HILL VILLAGE
UTILITY FUND SUNMMARY
PROPOSED 2025 BUDGET

2025
2024 ADOPTED 2024 RECOMMEMNDED
2023 ACTUAL BUDGET PROJECTIONS BUDGET
REVENUES
WATER CHARGES 3,347,954 2,760,000 3,060,000 3,860,000
WASTEWATER CHARGES B48,051 B0E,500 1,008,500 1,368,000
INTEREST INCOME 5,000 65,000 65,000 5,000
MISC INCOME 31,590 41,400 61,400 43,112
TOTAL REVENUE 4,292,595 3,674,900 4,194,900 5,336,112
EXPENDITURES
PERSOMNMEL 758,325 767,015 826,215 821,495
COMMODITIES 47,872 56,450 61,250 66,200
MAINTENANCE 72,252 134,200 134,200 139,200
CONTRACT SERVICES 1,672,638 1,395,000 2,745,000 3,147,000
SUPPORT SERVICES 537,398 482,730 498,030 512,055
TOTAL OPERATING EXP 3,088,485 2,835,395 4,264,695 4,685,950
OPERATING INCOME/{LO" 1,204,110 839,505 {59,795) 650,162
TRANSFERS IM / (OUT) (797,000) (D00, B00) ( 100, D0O) (600,000)
MET CHANGE IN POSITION 407,110 (60,485) (169,795) 50,162
BEGINMNING BALAMNCE 1,157,662 1,564,772 | 1,564,772 1,394,977
EMDING BALAMCE 1,564,772 1,504,277 1,394,977 1,445,139
RESERVE FOR:
VEHICLE REPLACEMENT 267,861 267,861 268,361 268,361
3 MOMNTHS OPERATING RES 772,121 708,849 1,066,174 1,171,488
TOTAL RESERVES 1,039,982 976,710 1,334,535 1,439,849
OVER/{UMNDER) POLICY 524,790 527,567 60,442 5,291




CITY OF BUNEER HILL ¥ILLAGE
PROPOSED 202% BUDGET
UTILITY FUND

2024
ADOPTED
BUDGET 2025
wITH 2024 RECOMME
2023 AMENDMENT PROJECTIO HDED Increazel x
Account B Description ACTUAL 5 N3 Decrease Imcrease
00-00-4410 | ‘waker Sales 3,515,254 2,700,000 3,000,000 S00,000
04) 00-00-4420 | waker Taps F2.6T0 60,000 60,000 60,000 - 0%
04] 00-00-4510 | wastewater Sales 545,101 S00,500 1,000,500 1,560,000 353,500 HEX
04) 00-00-4520 | wastewater Taps 4,350 &,000 &,000 &,000 - 0%
04) 00-00-4750 | Lake Payment Fees 20,515 21,400 21,400 25,12 1,712 [k
04] 00-00-4310 | Interest Income 55,000 55,000 55,000 55,000 - 0%
04) 00-00-4320 | Mizcellancous Income 10,772 20,000 40,000 20,000 [20,000] -50%
TOTAL UTILITT REYENUI 4,232,535 F.6T4. 300 4. 134,300 5,336,112 | 1141212 2TE
Urility Fund Expenzes
Perzann:|
04) 00-00-5010 | “wages 545,210 506,000 513,000 535,000 22 000 4%
04] 00-00-5020 | ‘wages - Overkime F1,665 23,000 53,000 S0,600 [28. 400) -45%
04) 00-00-5910 | Payrall Taxes - FICA Employer 435,415 42,000 50,500 44,500 [6.000] -12%
04] 00-00-5120 | Payroll Taxes - TWC &5 1,620 1,620 1,630 T 4%
04) 00-00-5210 | Retirement - TRMBE Employer 42,504 100,000 107,500 106,000 [1.600) -1%
04] 00-00-5211 | Betiremenk 457 Plan 3,71 1,000 1,000 15,000 4. 000 F6%
04| 00-00-5310 | Insurance-'warkers Compensatio S.400 S.400 3,500 3,500 - %
04) 00-00-5325 | Insurance - Dental 1,017 2,100 2,100 2,100 - 0%
04] 00-00-5330 | Inzurance - Dizability 2,042 2,400 2,400 2,400 - 0%
04) 00-00-5340 | Inzurance - Medical 75,944 S0,000 55,000 32,000 T.000 [k
04] 00-00-5541 | Insurance - Wizion - 10100 100 F10 210 210%
04) 00-00-5350 | Insurance - Life 4456 510 510 510 - 0%
04] 00-00-5410 | Contract Labar 26,660 20,000 20,000 20,000 - 0%
04) 00-00-5330 | Ealid Waste Callection [54,070] [56,115] [56,115] [55,115] [2.000] 6%
TOTAL Perzonnel 158.325 T6T.015 26,215 521,495 [4.720] -1%
Commoditics -
04] 00-00-6030 | Chemicals 6,651 &,000 10,0010 10,000 - 0%
04] 00-00-6031 | Lab Fees 5,974 10,000 5,000 5,000 - 0%
04] 00-00-5250 | Fuel 3,23 10,000 11,000 10,000 [1.000) =A%
04] 00-00-6340 | Garbage - Dumping Fees 1,500 1,500 2,000 1,500 [500] -25%
04] 00-00-6410 | Landscaping 5467 5,500 5,500 5,500 - 0%
04| 00-00-6411 | Landscaping Eeazonal Planting 2,000 2,000 2,000 2000 - 0%
04] 00-00-5430 | Janitorial Eervices 5,600 4,600 7,400 11,150 F. 150 5%
04] 00-00-6431 | Janitorial Supplics 655 1,000 1,000 1,500 500 S0
04] 00-00-6650 | Postage 4,000 3,000 3,000 4,000 1,000 FE%
04] 00-00-6550 | Printing & Ttakionary 2,552 5,000 5,000 5,200 200 T
04] 00-00-6730 | Fupplics - General 5420 2,000 2,000 5,000 1,000 EIES
04] 00-00-6740 | Supplics - Office F50 F50 S50 F50 - 0%
04) 00-00-6510 | Tools & Equipment 1,523 1,500 4,500 4,500 - 0%
04] 00-00-56370 | Unifarm: 2,610 5,000 5,500 5,500 - 0%
TOTAL Commoditics AT.5T2 56 450 51,250 &6 200 4,350 Lk
Mlainkenance
04) 00-00-T10 | Building Maintenance 1,505 5,700 5,700 5,700 - 0%
04) 00-00-7230 | Equipment - OFfice Equip 2,000 2,000 2,000 2,000 - 0%
04) 00-00-7410 | Wehicles Maint 7,520 5,500 5,500 5,500 - 0%
04] 00-00-T411 | Equipment Maint 5,000 5,000
04) 00-00-7510 | 'waker - Fire Hydrants - 13,500 13,500 13,500 - 0%
04] 00-00-7520 | wakter 'WelllPumps 21,251 43,500 435,500 43,500 - 0%
04] 00-00-7535 | waker Lines 3,537 11,000 11,000 1,000 - 0%
04] 00-00-7540 | ‘waker - %Water Meters 29,563 54,000 50,000 20,000 [10.000) e
04] 00-00-T610 | wastewater - Lines 51T 1,000 15,000 25,000 10,000 G6T%
TOTAL Maistenance T2.252 134,200 134,200 139,200 5,000 4%




CITY OF BUNKER HILL ¥ILLAGE

PROPOSED 2025 BUDGET
UTILITY FUND
2024 2025
ADOPTED 2024 RECOMME
2023 BUDGET PROJECTIO NOED Increazel 3
Account & Dezcription ACTUAL ¥ITH | | BUDGET  Decrease:  Iacrease
Q4] 00-00-7302 | Prof Sery - Accounting 13,000 15,001 15,0010 17,000 2,000 13%
04| 00-00-G001 | Prof Fees - Engineering 18512 50,000 50,000 0,000 - 113
04] 00-00-5002 | w'aker Purchaze/COH 1057.4M 00,000 300,000 {000,000 1 100,000 1%
04 00-00-800:3 | W Treatment Fee G, 265 ER0,000 1,800,000 2,100,000 1 300,000 17
TOTAL Contract Services 1.672,638 1335000 2745000 3 147.000( 402,000 15%
Zuppark Services
04| 00-00-5010 | Advertizing 4,215 E.a00 5.000
(4] 00-00-5130 | Bank & Credit Card Charges E0,002 37,000 47,000 £0,000 13,000 28%
04[ 00-00-3170 | Daka Processing-T Services 34,555 35,000 35,000 35,000 - 0%
04 00-00-8171 | Website Bervices 1,250 1,250 1,250 3,250 2,000 1605
04| 00-00-5172 | Saftware Subscriptions (AL 10,000 10,000 10,000 - 0%
04| 00-00-5210 | Delivery Service . 100 100 100 - 0%
04 00-00-5250 | Dues & Subscriptions 1652 1500 1,500 2,000 500 KX
04[ 00-00-3231 | Prafessional Development . 3500 3500 3500 - 0%
4] 00-00-5270 | Electricity 135,212 125,000 125,000 135,000 10,000 G2
04] 00-00-5450 | Insurance - General 25,000 25,000 25,000 26,000 3.000 13%
04 00-00-5430 | Inkerest Expense Ak 36,050 36,050 9,105 {6.375] -5
04] 00-00-5630 | Matural Gaz 5,00 1,500 7,000 3600 [3.400] 455
04| 00-00-5750 | Epecial Fees-Fubsidence 143,100 120,000 120,000 120,000 - 11
Q4] 00-00-530 [ Telephane 10,232 15.5I:IIZII|I 15.5I:IIZII|I 1E-.I:II:IIZII|I 500 =
4] 00-00-5330 | Travel & Training 1370 5,500 5,500 S.500 - 113
04) 00-00-83F | Relocation Fas 4,000 . . . -
04| 00-00-3153 | Capital Qutlay - Server far City Hall 7,500 7,500 (1.500] -100%
04] 00-00-3140 | Capital Quthay - Yehicle Peserve| 2,100 - {2.100] -100%
TOTAL Swpport Services 537,338 482,130 438,030 512,055 14,025 3%
TOTAL MED UTILITY 3,088 485 2835335 4,264,635 4.535.350| 421,255 | I[lt|
Capital Qutlay
04] 00-00-3250 | TRANSFERTO LT CIP | 737,000 300,000 300,000 A00,000 - 0%
04) 00-00-3253 | TRANSFER FROM GEMERAL FUND [500,000] [300,000)] 500,000 B35
TOTAL Capital Outlay 131,000 300,000 100,000 600,000 500,000 s00%
TOTAL UTILITIES EXPENSES 3,555,455 5,135,595 4,564,635 5,255,350 1,550,555 J6%
REVENUE OVER/UNDER) EX, 407110 (5,433 [16:3,735] S0 162 [4003,543) 241%




UTILITY FUND 2024

Utility Fund Revenue
$5,336,112

WASTEWATER
CHARGES
51,368,000
26%

WATER CHARGES
33,860,000
2% \ __INTEREST INCOME
$65,000
\ 1%
— ~ MISCINCOME
43,112
1%
Utility Fund Expenditures
$5,285,950  personneL
TRANSFERS IN / [OUT) 5821435
$600,000 /o 16% __ COMMODITIES
24% ' / 566,200
1%
SUPPORT SERVICES /
5512,055 p T MAINTENANCE
1o $139,200
3%
CONTRACT SERVICES

53,

147,000
50%




CITY OF BUNKER HILL VILLAGE

Utility Fund
Proposed Residential Utility Rates and Average Bill
Rate Structure
for 2025 - 8% Increase Average Residential Bill
Proposed| _ : :
Jan-24 | Jun-24 | 2025 45,000 gallons
Water (gallons) (two-month billing cycle)
Base Rate 0-4,000 114.82 | 114.82| 124.01
4,000-10,000 331|331 3.57
10,001-20,000 360 360 3.8 Increase Pmpmd
20,001-30,000 619 619 669 Jan-24 | Jun-24 | in2005 | 2025
30,001-40,000 704 704 760
40,001-60,000 8.24 8.24 8.90 Water 34413 34418 2753 371.71
worwow 1070 10000 RO (Wastewater | 13393 23205 232,05
70,000 & Over 12.62 12.62 13.63 4
Wastewater (gallons) TotalW&WW| 47811 576.23) 27.83]  603.76
0-1,000 Base Rate 5289 | 5712 57.12 : 14 _I
1,001-40,000 2.05 Solid Waste 7262 7262 5.09 TN
1,000-10,000 2.57 2.7 :
e o [ Total Bill 50.73) 64885 3262  G8LAT|
S0 M0 i L Base Rate for two months (including
30,001-40,000 6.60 6.60

Solid Waste): $258.84




CITY OF BUNKER HILL VILLAGE

Utility Fund
Proposed Non- Residential Utility Rates and Average Bill

|Recommened Non Residential Rate Structure
for 2025 - 8 % Increase

Proposed
fan-24 | Jun-2a | 2025 1 | Average Non Residentail Bill * 148,000 Gallons
Water (gallons) HIR
Base Rate 0-4,000 143.52 143.52 155.00 rrwo Month B'”mg cyde)
4,000-10,000 4.62 4.62 4.99
10,001-20,000 5.12 5.12 5.53
20,001-30,000 6.37 6.37 6.88 Increase promsed
30,001-40,000 8.61 8.61 9.30
40,001-60,000 9.74 9.74 10.52 Jan-24 | Jun-24 iﬂ2025 2025
60,001-70,000 11.79 11.79 12.73
rocooover | tas| tam| msl |Water | 179578| 179578| 14380 | 1,939.58
Wastewater (gallons)
0-1,000 Base Rate 62.40 67.39 67.39 Wastewat 732]2 1r452*95 : 1!45235
1,001 & Over 4.56
1,000-10,000 a2 | asa) (Toalgil ] 2850 | 320878 130 | 330253
10,001-20,000 5.90 5.90
20,001-30,000 7.08 7.08
30,001-40,000 8.50 8.50
40,001-60,000 9.20 9.20
60,001-70,000 10.71 10.71

70,000 -148,000 10.71




Solid Waste Fund

The Solid Waste Enterprise Fund is used to account for solid
waste-garbage activities and operations. The fund is operated in
a manner similar to private business enterprises. Accordingly, solid
waste-garbage charges should be sufficient to support annual
operating and operating reserves.




CITY OF BUNKER HILL VILLAGE
SOLID WASTE FUND SUMMARY
PROPOSED 2025 BUDGET

2024 2025
2023  ADOPTED 2024 RECOMMENDED
ACTUAL BUDGET PROJECTIONS  BUDGET
REVENUES
SOLID WASTE SALES 494,921 497,600 498,200 532,964
TOTAL REVENUE 494,921 497,600 498,200 532,964
EXPENDITURES
CONTRACTUAL SERVICES 494,576 508,615 508,615 532,732
TOTAL OPERATING EXPENDITURES 494,576 508,615 508,615 532,782
REVENUES OVER/{UNDER) EXPENDIT 345 (11,015) (10,415) 182
BEGINNING BALANCE 166,624 166,969 = 166,969 156,554
ENDING BALANCE 166,969 155,954 156,554 156,736
3 MONTHS RESERVE 123,644 127,154 127,154 133,195

OVER (UNDER) POLICY 43,325 28,800 20,400 23,541




CITY OF BUNKER HILL VILLAGE

PROPOSED 2025 BUDGET
SOLID WASTE FUND
2024 2025
2023 ADOPTED 2024 RECOMMENED INCREASE/ %
ACCOUNT#  DESCRIPTION ACTUAL  BUDGET PROIJECTIONS  BUDGET DECREASE  INCREASE
Solid Waste
09 00-00-4610 Solid Waste Sales 452,058 495,200 495,200 529,864 34,664 7.00%
09 00-00-4750 Late Fee- Penalty 2,863 2,400 3,000 3,100 100 3.33%
TOTAL REVENUES 494,921 497,600 498,200 532,964 34,764 6.98%
Support Services
09 00-00-8130 Banking/CC Fees 5,693 5,500 5,500 5,500 - 0.00%
09 00-00-8990 Solid Waste Collection 454,813 467,000 467,000 489,000 22,000 4.71%
09 00-00-8991 Administration Fee 34,070 36,115 36,115 38,282 2,167 6.00%
TOTAL Support Services 494,576 508,615 508,615 532,782 24,167 4.75%
TOTALSOLID WATEREXP 494576 508,615 508,615 532,782 24,167 4.75%
REVENUE OVER/(UNDER)

EXPENDITURES 345 (11,015) (10,415) 182 10,597  -101.75%




Capital Project Fund

The General Fund Capital Projects Fund is used to account for
funding sources and uses related to streets, drainage, facilities,
and public safety capital infrastructure projects.

The Utility Fund Capital Projects Fund is used to account for
funding sources and uses related to water and wastewater
infrastructure capital projects.




GENERAL FUND CAPITAL IMPROVEMENT
PLAN 2025

CITP Fund Sowurces
$3, 731,667

L PAY-AS Y OU-GO
4 2,062,521
S5%%

PUBLIC S&F
94 GG T
224

|

RESERWYE A D..
ERAMT
TET, 000

FUMC BALAMCE
S 807 475
23%%5

CIP Fund Expenditures
$3,731,667

EQUIPMENT/CITY
PARK STUDY
$150,000

4%

STREETS
53,247,000
B87%

BEAUTIFICATION
540,000
1%

PUBLIC SAFETY
$594,667
3%

DRAINAGE
$200,000
5%




City of Bunker Hill Village
General Fund Capital Projects Fund

2024 2025

ADOPTED 2024 RECOMMENDED
2023 ACTUAL BUDGET  PROIJECTIONS BUDGET

EXPENDITURES
STREETS 92,739 2,828,000 869,600 3,247,000
DRAINAGE 3,066 100,000 50,000 200,000
FACILITIES/PARKING LOT 431,035 - 50,000 150,000
PUBLIC SAFETY 94,591 209,243 209,243 94,667
BEAUTIFICATION 39,998 40,000 40,000 40,000
EQUIPMENT/CITY PARK STUDY - 100,000 89,000 -
TOTAL OPERATING EXPENDITURES 661,428 3,277,243 1,307,843 3,731,667

OPERATING INCOME/(LOSS)

TRANSFERS iN 2,496,157 2,749,243 2,749,243 2,143,854
CHANGE IN FUND BALANCE 1,834,729  (528,000) 1,441,400 (1,587,813)
BEGINNING FUND BALANCE 833,319 2,668,048 @ 2,668,048 4,109,448
ENDING FUND BALANCE 2,668,048 2,140,048 4,109,448 2,521,635

=




CITY OF BUNKER HILL VILLAGE
PROPOSED 2025 BUDGET
GENERAL FUND CONSTRUCTION FUND

2023 ACTUAL

2024 ADOPTED
BUDGET WITH
AMENDMEMNTS

2024
PROJECTIONS

2025
RECOMMENDED
BUDGET

Description
06  00-00-4500  Annual Contribution
06 00-00-4750  Capital Project Fire

06 00004700 BEAUTIFICATION
06 00-00-4755  Transfer from Metro

Capital Outlay

00-00-BB32  BEAUTIFICATION
00-00-9123  Drainage
00-00-9123.01 Localized Drainage

h oh h ohooh

00-00-9184  Taylor Crest

hooh oh oh on

00-00-9184 .04 Sidewalks
00-00-9124.05 Taylor Crest Court

(=10 =]

00-00-9184.10 Asphalt Design

(=10 =]

00-00-9184 .09 Street Master Plan

(=3 =]

00-00-9190 Public Safety- Fire
00-00-9191 Facilities
00-00-9151.03 Parking Lot
00-00-9191.01 City Hall Park Study

[l e el el e bl e Bl el e el e Rl e Tl e el el e e el el el e Bl e el e el e el e
(=5 = =] (=]

&

1,684,715 2,500,000 2,500,000 2,000,000
112,676 112,676 65,854
06 00-00-4600  Contributions from Reserves 94 591 96,567 96,567 58,000
06 00-00-4920 Intergovermental Revenue 226,847
40,000 40,000 40,000 40,000
450,000 -
TOTAL GF CONTRUCTION FUND REVERI 2,496,157 2,749,243 2,749,243 2,143,854
39,998 40,000 -flﬂ,ﬂﬂl[ll_‘ 40,000
3,066 50,000 50,000 150,000
00-00-9183.03 Drainage Master Flan 50,000 - 50,000
860,000 425,000
00-00-9184.13 Bunker Hill Road Overlay 380,000 200,000 2,100,000
00-00-9184.01 Asphalt Rehabilitation 711 ?E,EH]D‘ 28,000 121,CH]ID‘
00-00-9184.02 Chapel Bell/Other Rates as 6 By - -
00-00-9184 03 Gessner Northbound & Memorial 18,501 868,000 300,000 Eﬂll],ﬂll]ﬂ‘
21,152 120,000 100,000
13,448 -
00-00-9184.06 Sidewalk Memorial Dr 38,280
100,000 196,600
00-00-9184.11 Dads Club Sidewalk - Memarial Dr 400,000
25,000 45,000
00-00-9190  Public Safety- Police 04 501 200,245 06,557 EE-,EE?‘
112 686 38,000
451,035 - 50,000 50,000
100,000
50,000
00-00-9191.02 City Hall / PW Facility Generator 50,000 89,000
TOTAL Capital Outlay 661,428 3,277,243 1,307,843 3,731,667
TOTAL EXPEMNDITURES 661,428 3,277,243 1,307,843 3,731,667
REVEMUE OVER/{UMDER) EXPEMNDITURI 1,834,729 (5.28,000) 1,441,400 (1,587.813)




ADOPTED

2025
DESCRIPTION 8y DGH 2024 20.-24 RECOMMEMNDED
with PROJECTIOMNS BUDGET
AMENDMENTS
Streets
Azphalt Rehab — Point Repairs and minor streets 5711 575,000 528,000 5122,000
Asphalt Design £100,000 5196,600
Streets Master Plan 525,000 545,000
Taylor Crest S8e0,000 425,000
Bunker Hill Road Overlay S3B80,000 5200,000 52,100,000
Gessner Morthbound & Memorial - AFA, Design &
Construction *Additional Funds in Metro - Design Costs 518,501 S868,000 $300,000 S600,000
in 2023; 20% match in 2024
Taylor Crest Court Landscaping 513,448
sidewalks in the City 521152 $120,000 5100,000
Sidewalk Memaorial 538,280
City Hall Parking Lot S100,000
Sidewa-lk Dads Club | partnership for drainage along $400,000
Memorial Dr. for Frostwood Ele)
Chapel Belle — Include section of Tamerlaine Drive 5647
Design 2021 Construction 2022
Total Streets: £92,739 52 828,000 5869,600 53,347,000
s5pecial Projects - Drainage
Localized Drainage Projects 53,066 550,000 550,000 5150,000
Drainage Master Plan 550,000 550,000
Regional Drainage Projects / Policy Projects - Bunker
Hill Elem and closing costs
Eaton Court Drainage
Total Drainage: $3,066 $100,000 £50,000 $200,000
Facilities 8 Public Safety
Public Works Facility $431,035 $50,000 $50,000
Public Safety - MVPD/Fire $94 591 $209,243 5209,243 554 667
City Hall Park Planning Study 550,000
Generator Public Works/Emergency Facility 550,000 589,000
Total Facilities/Public Safety Projects 5525,626 %309,243 %348,243 5144,667
Beautification
Beautification 539,998 540,000 S40,000 540,000
Total Beautification: £39,908 440,000 £40,000 £40,000
TOTAL GEMERAL FUND PROIECTS 5661,429 53,277,243 51,307,843 53,731,667




UTILITY FUND CAPITAL IMPROVEMENT
PLAN 2025

CIP Fund Sources
$2.252.000

AY-AS-YOU-GO
S00,000
40%

FUND BALANCE
S 1,352,000

60%:
CIP Fund Expenditures
$2.252.000
FACILITIES
512,000
1356, WATER & WW
LIMES
52,000,000
89%
OTHER "
100, 000

WATER |
PRODUCTION
$140,000..




City of Bunker Hill Village
Utility Fund Capital Projects Fund

2024 2025
ADOPTED 2024 RECOMMENDED
2023ACTUAL BUDGET  PROJECTIONS BUDGET

EXPENDITURES
WATER & WW LINES 14,953 1,967,500 1,395,947 2,000,000
WATER PRODUCTION 173,610 130,000 130,000 140,000
FACILITIES 625,653 97,423 12,000
OTHER (METER REPLACEMENT) 25493 250,000 495,898 100,000
VEHICLES & FIRE HYDRANT 50,042 - - -

TOTAL OPERATING EXPENDITURE 880,749 2,347,500 2,119,268 2,252,000
OPERATING INCOME/(LOSS)
TRANSFER IN LOCAL COVID RELIEF 676,001 676,001 -
TRANSFERS IN UTILITY FUND 797,000 900,000 900,000 900,000
NET CHANGE IN POSITION (92,749)  (771,499) (543,267) (1,352,000)
BEGINNING FUND BALANCE 3,205,052 3,112,303 | 3,112,303 2,569,036
ENDING FUND BALANCE 3,112,303 2,340,804 2,569,036 1,217,036
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CITY OF BUNKER HILL VILLAGE
PROPOSED 2025 BUDGET
UTILITY FUND CONSTRUCTION FUND

ACCOUNT #

07 00-00-4501
'07 00-00-4600
New account

P Iy B T B I e Y =

e R

Py}

|:|1 E‘ l:l‘ .} a‘ Q‘ l:l‘ a‘ ﬂ‘ E" |:|1 a‘ Q‘ |:|" a‘ Q‘ l:l‘ |:|1 |

DESCRIPTION

2023 ACTUAL

2024
ADOPTED
BUDGET

2024
PROJECTIONS

2025

RECOMMENDED

BUDGET

Contract Services

00-00-7503

Capital Outlay
00-00-9055
00-00-9130.02
00-00-9130.02
00-00-9130.05
00-00-9054
00-00-9180.04
00-00-9182
00-00-9182.01
00-00-9182.03
00-00-9130.03
00-00-9183.03
00-00-9184
00-00-9188
00-00-9191
00-00-9194
00-00-6410
00-00-9192
00-00-9193
00-00-9250

ANNUAL CONTRIB - UTILITY 797,000 Q00,000 900,000 Q00,000
Contributions from Reserves -

Contribution from CARES Funds 676,001 676,001 -
TOTAL UTILITY FUND CAPITAL PROJECTS RE 797,000 1,576,001 1,576,001 200,000
PS5 -Engineering Well 107,330 - -

TOTAL Contract Services 107,330 - - -
Trans Line to Taylor Crest 3,400

Tele of Concrete Lines WW |other Lines) 11,553 90,000 253,447 15ﬂ,ﬂ]}1
Tele of Concrete Lines WW (Memaorial) 90,000 - 1
Generator at TC

Chlorine Analyzers (All Plants) 90,000 Eﬂ,iIHJ‘

Replace of Concrete Lines WW 500,000 105,000 350,000
REPLACE WATER LINES 400,000 900,000 750,000 '
Gessner Water Lines with Roadway Design 887,500 750,000
WP #2 VFD Booster Pumps 8722 40,000 40,000 40,000
Groundwater Storage Tank 100,000
Underground Utilities - BH Road 137,500

REPLACEMENT OF COMNCRETE LINES 57,225 - -

Irrigation Systems 333 - -

Facilities 625,653 - 97,423 1
Rehah Back Maint Shed 12,000
WWHS Landscaping 21,350

Meter Replacement 4103 250,000 495 598 100,000
Paint Fire Hydrant 2,610

Vehcile 47 431

TOTAL Capital Outlay 782,419 ' 2,347,500 ' 2,119,268 2,252,000
TOTAL EXPENDITURES 889,749 2,347,500 2,119,268 2,252,000
REVENUE OVER/{UNDER) EXPENDITURES (92,749) (771,499) (543,267) (1,352,000)




City of Bunker Hill Village

Utility Fund Projects

DESCRIPTION

Utility Water Lines

ACTUAL 2023

2024 ADOPTED
BUDGET

2024
PROJECTIONS

2025
RECOMMENDED
BUDGET

Construction of Transmission Main 83,400
for new Water Well
Replacement of Water Lines S400,000 S900,000 S750,000
Underground Utilities - BH Road 5137,500
Gessner Water Line with Roadway S887,500 S750,000
Utility Wastewater Lines
Replacement of Waste Water Lines 857,225 500,000 5105,000 5350,000
Televising Concrete Lines $11,553 $90,000 $253,447 $150,000
Televising concrete Lines Memorial 590,000
Total Water & WW Lines: $72,178 $1,967,500 $1,305,947 42,000,000
Utility Water Production
Booster Pumps 58,722 540,000 $40,000 540,000
Engineering & Other for Water Well 5107,330
Groundwater Storage Tank S100,000
Chlorine Analyzers (All Plants) 590,000 590,000
Water Well #5 Landscaping 521,390
Meter Replacement 54,103 5250,000 5495,898 $100,000
Fire Hydrants 52,610
Irrigation Systems at Water Wells 5333
Total Water Production: $144,488 5380,()00r $625,808 $240,000
Public Works Facility
|Public works Facility $625,653| B $97,423)
Rehab PW Maint Shed 512,000
[ Total Facility: $625,653| so| $97,423 $12,000
Vehicle and Equipment
vehicle 547,431
Total Vehicle and Equipment: 547,431 50 50 50
TOTAL UTILITY FUND $889,750| 52,347,500 $2,119,268 $2,252,000
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